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City Manager for Vail Colorado in the early 1970s. Mr. Minger saw 
the need to transform Vail into a four season resort from a winter-only 
ski destination. Mr. Minger introduced summer recreation programs, 
expanded the system of public and private parks, developed an ice 
rink and pedestrianized the village center. Mr. Beck supplied the land-
scape architecture and urban design to integrate these places and 
enhanced how residents and visitors experienced them. 

In the late 1970s, Mr. Minger and Mr. Beck were involved as 
consultants in developing the village plan for The Resort Municipality 
of Whistler, British Columbia. Like Vail, Whistler needed to create 
a four season, family-friendly resort village. Intrawest purchased 
Blackcomb Mountain near the village and some building sites in 
the village in the latter half of the 1990s. With his involvement with 
Whistler, Mr. Beck came into contact with Intrawest executives Gary 
Raymond, Hugh Smythe and Joe Houssian. Through the influence of 
Mr. Beck, they realized that the village concept could generate visitors 
throughout the year and not just during ski season. 

Mr. Beck provided the framework for expanding Whistler’s emerg-
ing village, its social places and connected them by interesting paths. 
He set into motion plans that would be built over 25 years of develop-
ment. The crowning compliment to the foresight of the Municipality 
and Intrawest for embracing the village concept will be from people 
from around the world who will experience the successful community 
at Whistler, host of the 2010 Winter Olympics. 

The relationship with Intrawest grew to where Mr. 
Beck provided design development for Mont Tremblant, 
Québec and other Intrawest projects. The Québec resort 
was the first of several ski villages that emerged from 
an aggressive Intrawest business expansion plan in the 
early 1990s to implement the village concept in resort 
properties across North America. About a two hour drive 
from Montreal, Mont Tremblant is organized into three 
sub-villages that occupy the top, middle and base of the 
ski mountain. All three areas teem with people and social 
activities for all ages such that it has become a year-
round vacation destination.    

or 30 years, landscape architect Eldon Beck, FASLA, energized 
the design direction of Intrawest Corporation, international 
developers of ski resorts including Whistler Blackcomb, British 

Columbia; Mont Tremblant, Québec; Mammoth Mountain, California 
and beach resorts such as Sandestin, Florida. With some of the fin-
est ski slopes and golf greens, Intrawest’s development signature is 
its pedestrian resort villages supported by year-round residents. The 
pedestrian village provides a baseline of activity that attracts thou-
sands of visitors to visually and socially engaging places. 

Intrawest villages begin on paper as broad vision statements 
about the character of the place. As the village master planner for 
many projects, Mr. Beck listens to and observes the site carefully. He 
finds what the site can contribute to the village form and character. 
They emerge from many places. The most important is views to the 
surrounding mountains and water features. Other sources include the 
local cultural and architectural history, stories and myths developed by 
generations of residents, topography and relief of the land and exist-
ing pedestrian paths and vehicular ways. According to Mr. Beck, “The 
fabric of the village emerges from the site analysis.” Taken together, 
the analysis suggests locations and size for pedestrian lanes and 
plazas, hotels, condos, shops, restaurants, and entertainment facilities. 
These are sized to generate a local economy that sustains the resort. 

Before Intrawest was a resort brand name, Mr. Beck worked with 
another visionary in the village concept for ski resorts, Terry Minger, 

The “in between” the pedestrian paths and 
buildings at Mont Tremblant create a third 
unique environment: stairs, walls and plants. 

All paths lead to the mountains: The 
village concept begins with pedestrian 
paths that open to the main feature 
mountains at Whistler Blackcomb.  




