
 
Guidelines for Sponsoring an 

ICPI Concrete Paver Installer Boot Camp Course 
 
1. Decide who the contact person is in your company for organizing the course. This person is responsible for all aspects 
of the course and communication with ICPI. The sponsor is responsible for advanced and on‐site registration.  
 

2. Confirm instructor(s). Courses must be conducted by at least one active ICPI Certified Concrete Paver Installer. Contact the 

ICPI education department to ensure that you have the most up‐to‐date list of instructors. The sponsor is responsible for negotiating 
any fees, expenses and travel arrangements with the instructor(s). Each instructor must complete an ICPI Boot Camp Instructor 
Agreement before instructor materials for the course will be released to the instructor(s). This includes the instructor’s guide, 
PowerPoint files and videos. 
 

3. Choose a location at which to hold the course, such as a manufacturer or dealer facility, school or community college. 

The facility must have both a classroom environment and an area for the hands‐on instruction component of the course. Sponsors 
are required to make arrangements for 1) equipment to present the PowerPoint files and videos, which include audio and 2) all 
materials and equipment for the hands‐on instruction component of this course. The list of materials and tools can be requested 
from ICPI. Multiple areas may be required depending on the number of students enrolled. Each hands‐on area is ideally suited for a 
maximum of 6 students, and each area should have an instructor or helper assigned to it. 
 

4. Complete the sponsorship agreement and return to ICPI at least four weeks in advance of the course date. 
Informing ICPI up to 45 days in advance has proven to be beneficial in properly promoting a course. 
 

5. ICPI will send the sponsor contact a registration form that explains the course content. The sponsor collects the 
registration form from students and provides it to ICPI after the course is completed. 
 

6. Other expenses to consider may include renting a meeting room with tables and chairs, a projector and screen, DVD/TV, 

donuts, coffee, lunches, instructors' fees and travel. You would also be responsible for making the appropriate arrangements if 
someone specifies a need related to ADA requirements.  
 

7. Promote the course in your area. The course registration form provided by ICPI includes details about course content, so it 

can be used as a promotional piece. Registration deadlines should be stressed in order to encourage early registration, but there 
may also be walk‐in registrations if space allows. The sponsor contact noted on the agreement is responsible for collecting any walk‐
in participant registration information on‐site. If a sponsor decides to cancel a course, the sponsor must inform all attendees. 

  

8. Student manuals are shipped to the address specified by the sponsor. Sponsors should order student manuals 

from the ICPI bookstore at least one week prior to the start date of the course. The sponsor is responsible for on‐site distribution of 
manuals to registered attendees. 
 

9. ICPI will provide access to online files for sponsor materials including an attendee registration form, exam, a record 

of completion template, and an instructor/event evaluation form. 
 

10. Sponsors should provide each attendee who earns a passing grade a record of completion. Students who 
earn a score of 75 percent or higher should be provided with a record of completion for the course. ICPI will provide the sponsor 
with a template for their use. 

 

11. Sponsors must provide student contact information and post‐event evaluation forms to ICPI. ICPI prefers to 
receive this information digitally as a spreadsheet with name, company, mail address, email, phone and grade. 

 
Thank you for your participation and support of ICPI education programs! Questions?  
Contact: Merry Beth Hall, ICPI Director of Education & Workforce Development 
Tel: (703) 657‐6900  Email: mhall@icpi.org 



       Sponsor Agreement for ICPI Concrete Paver Installer Boot Camp      

 

I, ______________________________________ [Print Name], an authorized representative and signatory of 

________________________________ [Print Company Name] (hereinafter “Sponsor”) have committed to sponsor an 

ICPI Concrete Paver Installer Boot Camp course in _______________________ [city] on ________________________ 

[dates]. 

The Sponsor hereby acknowledges and agrees that it shall be solely responsible for performing all the duties and 
responsibilities set forth in this Agreement and the Guidelines for Sponsoring and ICPI Concrete Paver Installer Boot 
Camp Course. The Sponsor further acknowledges and agrees that it shall be solely responsible for performing all duties 
and responsibilities associated with the implementation and completion of the ICPI Concrete Paver Installer Boot Camp 
course, including the payment of costs associated with the course.  These costs include, but are not limited to, instructor 
fees and associated travel expenses, such as transportation to and from the course location, lodging, meals, venue room 
rental, audio‐visual rental, promotional brochure printing, purchase of student manuals, and any food or beverage for 
the attendees.  The Sponsor understands that the course must be conducted by an active ICPI Certified Concrete Paver 
Installer who is employed by or contracted by an ICPI member company, and who has completed the web‐based Boot 
Camp Instructor Training and endorsed the Boot Camp Instructor Agreement.  The Sponsor further agrees to deliver 
the ICPI Concrete Paver Installer Boot Camp course and exam in its entirety and that the course and its materials shall 
not be altered, amended or shortened in any way. Furthermore, in the event of a course cancellation, the sponsor is 
responsible for any incurred costs. These costs may include, but are not limited to, any pre‐purchased non‐refundable 
travel vouchers, incidental cancellation fees, and administration expenses related to the planning of the event. 
 
ICPI Boot Camp Policy 

1. There is no fee charged for the use of the ICPI Boot Camp program materials. However, the student manuals will 
be printed in quantity and made available for purchase from the ICPI online book store at cost plus shipping.  

2. The sponsor of the program must either be a member of ICPI, an affiliated ICPI Chapter, a government agency, a 
municipality, an educational institution, or an ICPI approved non‐profit organization.  

3. The instructor shall be an active ICPI Certified Concrete Paver Installer and be employed or contracted by a 
company who is a member of ICPI.  

4. The Sponsor must complete the ICPI Boot Camp Sponsor Agreement and submit it to the ICPI Program 
Coordinator at least 4 weeks prior to the event date. It will be the Sponsor’s responsibility to determine the 
location, promote the event, arrange for an instructor and provide materials and equipment.  

5. The Sponsor is required to submit the contact information for students who participate in the program. This 
includes email addresses and the authorization to use email addresses.  

6. Participants will be asked to complete a post‐event evaluation which the sponsor will collect and submit to ICPI 
with participants’ contact information. 

 
The Sponsor agrees to accept course pre‐registration and to staff registration onsite with an employee of the Sponsor to 
manage registration. Exceptions to these requirements or special circumstances shall be addressed to the ICPI Executive 
Director and will require prior written approval by the ICPI Board of Directors. 
 
We also agree to follow the sponsor guidelines attached to this agreement. 
 
______ Optional:  By initialing next to this option, the Sponsor requests that ICPI not advertise the program/course in 
the public calendar section of the ICPI website, in the ICPI Magazine, or any other areas where ICPI prints its calendar of 
events, thus restricting registration to only those invited by the Sponsor. 
 



Read and Agreed to by_____________________________________________ [signature], an authorized representative 

and signatory of the Sponsor__________________________________, dated ________________________. 

 

Sponsor (ICPI Member Company, Affiliated ICPI Chapter, Government Agency, Municipality, ICPI‐Approved Non‐Profit Association, Educational 

Institution):  

Dates of Course:   Start and End Time:  
 
 

Location of Course (include facility name, street address, city, state/prov, postal code, tel number): 

 

Sponsor Contact Name:   Facility Maximum Capacity:  
 

Sponsor Contact E‐mail:   Sponsor Contact Phone: 

Instructor 1 (Must be active Certified Concrete Paver Installer):   Instructor 2 (OPTIONAL):  

 

 
Return completed form to ICPI Education Staff – icpi@icpi.org. 



Demonstration Area Layout
8’ x 6’ Area for compaction of crushed stone

Materials include:
oo 3 tons of dense graded gravel

oo ½ ton of concrete washed sand

oo 50 sq.ft. of 4x8 pavers or similar

oo 100 sq.ft. of woven geotextile

Demonstration Area - Tools List
oo Tool bag

oo Marking paint

oo  25 ft measuring tapes

oo Chalk line

oo Soap stone

oo Square

oo Stakes

oo Braided mason’s line

oo Duct tape

oo Mason’s hammer 3 lb.

oo Hammer

oo Mason’s chisels

oo Square trowel

oo Slot screw drivers

oo Putty knife

oo Hand throwel

oo Speed square

oo Utility knife

oo Rubber mallets

oo Band cutters

oo Line Level

oo Alignment bar

oo Paver extractor

oo Lute rake

oo Hand held quick saw

oo Garden hose

oo 4 ft (1.2 m) level

oo Flat & pointed D handle 
shovels

oo Masonry saw

oo Paver splitter

oo Screed rails

oo Screed boards

oo Paver square

oo Transit level

oo Pry bars/alignment bar

oo Paver cart

oo Asphalt rake

oo Paver extractor

oo Sand rake

oo Hand tamper

oo Portable generator

oo Push broom

oo Vibratory plate compactor

oo (5,000 lb.) and reversible 
plate if available

oo Wheel barrow 
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Boot Camp Lab Materials List 
 

Materials Required at Each Lab Area 
(maximum 6 students per lab area) 

 
 
General 
Tool bag 
Duct tape 
Utility knife 
Putty knife 
Push broom (stiff nylon bristle) 
Pry bar (12 or 24 inch) 
Wrecking bar (36 inch) 
 
Measuring 
2 x 25 ft. measuring tapes (or metric) 
Marking spray paint 
Chalk line 
Soap stone or other marking tool 
Folding Square 
8 x ¾” Grade Stakes (24 in. or 30 in.) 
Sledge Hammer (10 lb.) 
Braided mason’s line 
Speed square 
Line Level 
10 in. torpedo level 
2 ft. level 
4 ft. level 
 
Base 
Laser level 
Flat & pointed D handle shovels 
Lute rake 
Bow rake 
Wheel barrow 
Hand tamper 
Vibratory plate compactor (5,000 lbf.) 
Rammer compactor 
 

 
Bedding 
Square hand trowel 
Screed rails 
Screed boards 4 ft. and 8 ft. (aluminum or wood) 
 
Pavers 
Masonry Saw 
Paver splitter 
Paver cart 
Mason’s hammer (3 lb.) 
Mason’s chisels 
Dead blow hammer 
Paver extractor 
Alignment bar 
2 x Slot screw drivers (8 inch minimum) 
 
Edge Restraint 
Tin snips or Band cutters 
Small cross cut hand saw (15 in.) 
Mallet (4 lb.) 
 
On‐Site Requirements (covers multiple lab areas) 
First aid kit (bandages, pads, gauze, tape) 
Water source with hose 
Portable generator or electrical source 
Water jug 

 



Sales of concrete pavers and segmental concrete pavement system projects 
continue to reach post-recession highs.

Grow with the industry. Lay the foundation with the ICPI Beginner Boot Camp, 
the industry’s ONLY course that starts brand new installers off right with best 
practices for successful projects. You’ll:

n	 Understand the components, actions, tools and materials needed 
to complete a paver project safely and efficiently

n	 Learn how to start and complete paver projects using industry 
best practices

Get Started
It’s a two-step process:

1. Participate in this ICPI Concrete Paver Installer Boot Camp and achieve a
passing grade of 75% or above on the course exam.

2. Receive your Record of Completion.

About the Course
This two-day hybrid classroom and hands-on course is an introductory course 
designed for new crew members with no experience who will be involved in 
the residential and commercial installation of interlocking concrete pavement 
systems using concrete pavers and slabs. The registration fee includes 
participation in the course, a student manual and the course exam. 

To register for the ICPI Beginner Boot Camp, contact the course sponsor at 

Start Now! 

Build a Career That Lasts. 
Earn this Badge!

What You’ll Learn

n	 Tools and terminology 

n	 Safety 

n	 Base construction 

n	 Edge restraints 

n	 Bedding and joint 
sand 

n	 Paver installation 

n	 Finishing the project

n	 Hardscape 
construction tips

DATE: _ ________________________________________________

TIME: __________________________________________________

LOCATION:______________________________________________



To register for the ICPI Beginner Boot Camp, contact the course sponsor at 

Whether you’re new to the industry or a seasoned veteran looking to advance your career, the education and 
training programs offered by Interlocking Concrete Pavement Institute and its members can help you develop the 
skills and knowledge you need to succeed. 

“	The concrete paver 

industry needs qualified 

contractors and installers 

to meet the growing 

residential and commercial 

demand for concrete paver 

products and systems. 

Learn the craft from 

experienced professionals 

through ICPI and build  

a career that can last  

a lifetime.”

Kendall Anderegg 
ICPI Board Chair and President 
of Mutual Materials Company

This Course is Sponsored by

Even if You Don’t Want to Receive Your Certification, You Can 
Benefit from the Class
You don’t need to be an installer to take the course. The course is designed for 
all individuals new to the residential and commercial installation of interlocking 
concrete pavements, including:

Everyone new to the concrete paver installation industry can benefit from the 
common approach, efficiencies, terminology and best practices taught in the 
course. 

n	 Job superintendents

n	 Supervisors

n	 Sales professionals

n	 Office staff

0319

Certified Installer
Earn the trade’s most 
recognized credentials

n	 Pass ICPI Concrete Paver 
Installer Course or ICPI-
approved curriculum at 
post-secondary school

n	 Achieve 10,000 square 
feet paver installation 
experience on 5 projects

and/or

n	 Pass NCMA SRW Installer 
Course

n	 Achieve 2,500 square 
feet SRW installation 
experience on  
5 projects

Specialist
Demonstrate your expertise

n	 Pass ICPI Residential, Commercial, 
and/or Permeable intermediate 
courses

n	 Achieve 50,000 square feet total 
paver installation experience in 
specialty area

and/or

n	 Pass NCMA Advanced Residential 
and/or Commercial courses

n	 Achieve 10,000 square feet total 
SRW installation experience in  
at least 10 projects in  
specialty area

STEP  
4

Professional
Learn to manage a 
contracting business

n	 Pass Residential 
and/or 
Commercial 
business courses 
(available in 
October 2019)

icpi.org/educate  
ncma.org/srw-contractor

Hardscape Installer/Contractor Career Path

STEP  
2

STEP  
3

Beginner
Get involved in the industry

n	 Participate in ICPI Boot 
Camp training

STEP  
1



SHIPPING AND HANDLING RATES (surface shipments) 
All packages are shipped via ground traceable method (FedEx, UPS, DHL). North 
American deliveries will be delivered within 5-7 business days from the shipping date. 
Canada and other international rates do not include customs clearance. Brokerage 
charges, duties, and taxes will be billed to the importer unless otherwise indicated by the 
shipper. 
 
Please consign my shipment to my Customs Broker: 
Attention: _______________________________________________________________ 
Company: _______________________________________________________________ 
Address: ________________________________________________________________ 
City: ________________State/Province: _________Postal Code: ___________________ 
Phone:___________________________________Fax: ___________________________ 
 

Canada and International Members – call ICPI for pricing. 

                   Date ____________________ 
 
 
 
 

Please complete entire form (print or type).  
Prices subject to change without notice. 

 

Ship to Company Name: ______________________________________________________________________________ 
 
Attn: ______________________________________________________________________________________________ 
 
Street: _____________________________________________________________________________________________ 
 
City: _______________________________________State/Province: __________Zip/Postal Code ___________________ 
  
Phone: ____________________________________________Fax: ____________________________________________ 
 
Email address (Needed for Order Confirmation): ___________________________________________________________ 
 
Credit card order:  MasterCard   Visa   American Express 
      
Card Number ___________________________________________ Exp. Date _______________________________ 
 
Name on Card __________________________________ Signature ______________________________________ 
 
 
              
Quantity Item Price* 

(includes shipping to U.S. Addresses)
 Pack of 10 ICPI Boot Camp Student Manuals $90
 Pack of 20 ICPI Boot Camp Student Manuals $162
 Pack of 30 ICPI Boot Camp Student Manuals $235
 
*Call ICPI for Canadian and other international pricing. 
 
 
 

       Subtotal    $ ____________ 
 

Sales Tax 
(VA/WI Residents only)    ____________  
6% VA or 5.5% WI 
 
TOTAL                         $ ____________ 
 
MAKE CHECKS PAYABLE TO ICPI 
(US FUNDS ONLY). 

 
SUBMIT ORDER FORMS TO: 
ICPI 
14801 Murdock St. 
Suite 230 
Chantilly, VA 20151 
Phone: 703-657-6900 
Fax: 703-657-6901 

      Email: icpi@icpi.org 
 
 
 

All orders are final. Materials are not returnable unless shipment is damaged or in error. 
Contact ICPI immediately for prompt resolution of the problem. 

ICPI Boot Camp Student Manual 
ORDER FORM 
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